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Validation
Don’t assume, validate. Do whatever it takes to question your concept.

How might we validate our:

VALUE PROPOSITION CUSTOMER GROUP BUSINESS MODEL

RESULTS RESULTS RESULTS

CONCLUSION CONCLUSION CONCLUSION
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SOLID EVIDENCE

NEEDS MORE VALIDATION
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Should we proceed?

YES!NO!
WE HAVE TO 

ITERATE

LA
RG

E 
EN

O
U

G
H

 U
SE

R 
BA

SE
 

SOLID EVIDENCE

NEEDS MORE VALIDATION

TO
O

 S
M

A
LL

 S
EG

M
EN

T

RE
A

D
Y 

TO
 P

A
Y

SOLID EVIDENCE
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