LEAN SERVICE CREATION

VALUE PROPOSITION DOESN’T WORK

Validation

Don’t assume, validate. Do whatever it takes to question your concept.

How might we validate our:

VALUE PROPOSITION CUSTOMER GROUP
RESULTS .............................................. RESULTS .......................................
. Co NCLUSION ....................................... CON C LU SION ..................................
. What size?
SOLIDEVIDENCE .................... SOLIDEVIDENCE .............

GOOD VALUE PROPOSITION
TOO SMALL SEGMENT

NEEDS MORE VALIDATION NEEDS MORE VALIDATION

Should we proceed?

WE HAVE TO

1
No! ITERATE

LARGE ENOUGH USER BASE

NOT READY TO PAY

BUSINESS MODEL

RESULTS

CONCLUSION

How much €7?

SOLID EVIDENCE

NEEDS MORE VALIDATION

YES!
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v

READY TO PAY



